Society of St. Vincent de Paul

Parliamentary Procedures

Based on Robert’s Rules of Order Newly Revised 11 Edition

Parliamentary Procedure is a set of accepted rules for conduct and decorum at meetings that allows everyone to be heard, to make decisions in an orderly and timely fashion and to record those decisions in a reliable and consistent manner.

The Society of St. Vincent de Paul does not have a written constitution. The Councils and Conferences of the Society follow the Rule and Manual of the Society as articulated through the International and affiliated National Councils. The Rule and its corresponding Manual serve the same function as a constitution.

Additionally, Diocesan and District Councils and Conferences have Bylaws, governances and/or policies that further define the scope and function of their activities and how the business of that assembly is conducted. All such Bylaws, governances and/or policies are valid if and only if they are congruent with and in agreement with the Rule of the Society. 

The latest version of Robert’s Rules of Order   serves as the default rules of order for the National Council of the Society of St. Vincent de Paul and its affiliated Councils and Conferences.

The Diocesan Councils, the Diocesan Council Boards, District Councils and Conferences of the Society of St. Vincent de Paul follow a fixed order of business or agenda. The general orders of the day are as follows:

Agenda – (General) Orders of the Day

Call to Order

Opening Prayer

Spiritual Reading & Reflection

Roll Call of Members

Approval of Minutes Treasurer’s Report Secret Collection

President’s Reports

Committee Reports – Includes District and/or case reports

Special Orders -
Important business previously designated for consideration at this meeting.

Unfinished Business 

New Business

Announcements

Adjournment

Closing Prayer

Guiding Principle of Robert’s Rules of Order

· The well-being of the group, organization or society is paramount.

· All members are equal and should have equal rights and access to participation.

· Matters should be considered one at a time according to their importance.

· There should always be full discussion on a matter before action is taken.

· Discussions and actions should focus on propositions rather than persons.

· Propositions, in most cases, need to yield to privileges.

· There should be no discussions for interruptions.

· There should be no discussion for suspensions.

· Under normal circumstances, no proposition may be placed before the assembly in the same form for a second time.

· Under normal circumstance, the majority rules and makes all decisions. A majority is based on a majority of the full (active) members present and voting. Members abstaining or those not present are not counted as present and voting.

· A two-thirds majority is required for extraordinary questions or propositions. It is important to note whether the vote required for these extraordinary propositions is 2/3 of those present and voting or 2/3 of the entire membership.

· Silence by the assembly gives implied consent and the assembly may move forward as if the matter has been adopted.

There are Four Basic Types of Motions

1. Main Motions: The purpose of a main motion is to introduce items to the assembly for consideration. They cannot be made when any other motion is on the floor, and yield to privileged, subsidiary, and incidental motions.

2. Subsidiary Motions: Their purpose is to change or affect how a main motion is handled, and such a motion is voted on before a vote on the main motion is taken.

3. Privileged Motions: Their purpose is to bring up items that are urgent about special or important matters unrelated to pending business.

4. Incidental Motions: Their purpose is to provide a means of questioning procedure concerning other motions and must be considered before the other pending motion.

Restrictions to a Main Motion

A Main Motion:

a. must not be in conflict with the Rule, Bylaws or parliamentary procedures of the Society.

b. must not conflict with or duplicate a motion or resolution previously made and rejected.

c. must not conflict with or duplicate a motion previously made, but not yet disposed of.

d. must be offered at a time when no other business is before the assembly.

e. if presented as a resolution, must always be in written form.

Presenting a Main Motion

1. Obtain the floor

2. Present resolution or main motion that is in order according to the Bylaws requirements for certification and written notification/distribution to the (Arch)Diocesan Council, District Council and/or Diocesan Council Board or by Policies previously adopted to deal with the Resolution before the Board. 
3. Make your motion by stating it in the affirmative, being clear and concise. If the motion is long and/or complex, submit it to the Chair in writing.

4. Wait for someone to second your motion. Another member will second your motion or the Chair will call for a second.

5. If there is no second, your motion is lost.

6. The Chair states your motion.

a. The Chair will say, “It has been moved and seconded that we
” By stating the motion, the Chair places your motion before the assembly for consideration and action.

b. The assembly then either debates the motion or moves directly to a vote.

c. Once your motion has been presented to the assembly by the Chair it becomes property of the assembly, and cannot be changed by the author without the consent of the members.

7. Expanding on Your Motion.
a. The time for you to speak in favor of your motion is at this point not at the point when you originally presented the motion or resolution.

b. The mover is always allowed to speak first.

c. All comments and debate must be directed to the Chair.

d. The mover may speak again only after other speakers are finished unless called upon by the Chair.

8. Ways of Putting the Question to the Membership.

a. The Chair asks, “Are you ready to vote on the question?”

b. If there is no more discussion, a vote is taken.

c. A motion to move the previous question is adopted.

Means of Taking A Vote – the means used is determined by the Bylaws of the voting Council and/or by the situation.

1. By Voice – The Chair calls for those in favor the “ayes” and those opposed the “nays”. Any member may move for an exact count.

2. By Roll Call – Each member answers yes or no as their name is called.

3. By General Consent – When a motion is not likely to be opposed, the Chair says, “If there is no objection…” The membership shows agreement by their silence, however if one member says, “I object” the items must be put to a vote.

4. By Division – This is a slight variation of a voice vote. It does not necessarily require an exact count. Members raise their hands or stand.

5. By Ballot – Members write their vote on a slip of paper or ballot. This method is used when secrecy is desired. The results are then announced with an exact count.

Tips in Parliamentary Procedure

· A main motion must be moved, seconded and stated by the Chair before it can be discussed.

· If you want to move, second, or speak to a motion, obtain the floor and address the Chair.

· If you approve the motion as is, vote for it.

· If you disapprove of the motion, vote against it.

· If you approve the idea of the motion but want to change it, amend it or submit a substitute for it.

· If you want advice or information to help you make your decision, move to refer the motion to a committee with instructions to report back to the assembly.

· If you feel that the pending question(s) should be delayed so a more urgent business can be considered, move to lay the motion on the table. 

· If you want time to think the motion over, move that consideration be postponed to a certain time. 

· If you think further discussion is unnecessary, move the question.

· If you think that the assembly should give further consideration to a matter already voted upon, move that it be reconsidered or rescinded. 

· If a motion has several parts, and you wish to vote differently on these parts, move to divide the question.

· If you wish to consider a matter outside of the time lines of the assembly’s own house rules, move to Suspend the Rules. The suspension must be limited in nature and specified in the motion.

· If you wish to consider items out of the normal order or the order listed on the assembly’s agend,move to change the Orders of the Day. 

· If you wish to avoid discussing or taking action on a given matter, object to the consideration of the question. This action should be taken if the matter for consideration is clearly outside of the mission or scope of the assembly’s responsibilities or areas of control or in conflict with the Rule of the Society or existing Bylaws and/or governances.

Totally Wrong Phrases

So Moved! - This is a common statement that means nothing. A member of the assembly must state the actual motion so as to avoid confusion in the assembly. Everyone has the right to know exactly what is being moved and discussed. The phrase “So moved!” is vague and pointless and should never be allowed in a formal meeting. Always state your motion clearly to the Chair.

I Move to Table – First of all, the correct motion is “Move to Lay on the Table”. According to Robert’s Rules of Order, this motion is in order only as a temporary interruption of the agenda, so as to allow something special and urgent out of turn to be taken up. It is not intended to kill a motion. If members wish to kill a motion, let them use the correct motion – “Move to Postpone Indefinitely”.

Call for the Question - This is not a motion. The person calling out, “Call the Question” is being disruptive and disorderly, if another person has the floor. At best, it is a nagging hint for the Chair to stop the discussion and get on with the voting. Discussion is a vital part of the assembly’s work and duties. The members wishing to discuss an agenda item have the right to speak. A motion to stop the discussion (“I move the main question”) actually requires a 2/3 majority vote to be adopted. One persistent voice can not stop discussion on an item.

I Make A Motion - While motions are always made or offered by a member, the word make  is not actually used in the text of the motion. A person is said to make a motion, but the words used are “I move that
” The member is then said
to have moved a particular proposal.

Ways to Modify A Main Motion or Resolution

1. Between the time that a motion is made and before the Chair states the motion, any member may informally offer modifying suggestions to the maker of the motion. The maker may accept or reject that member’s recommendations.

2. After the Chair has stated the motion, the maker may request unanimous consent from the members to modify the motion. Remember that at this time, the motion belongs to the assembly not the mover.

3. By means of a subsidiary motion to Amend , any member may, before the motion has been voted upon, propose changes to the main motion under consideration.

4. If a motion requires further study, the members may vote to Refer   the  Main  Motion to  a Committee. When the committee returns the motion to the assembly, the committee normally proposes amendments for the assembly to vote on.

5. Sometimes the motion is so complex that the only way to do it justice is for a member to urge its rejection and offer to propose a simpler version as a

Substitute  Motion.  Upon defeat of the complex motion, anyone may propose the Substitute Motion.

How to Amend a Motion

As a matter of survival, the most common motion a member needs to know completely is the Motion to Amend a Pending Motion or Resolution.
The difficult part is remembering that the more urgent motions cannot be amended. – Adjourn, Question of Privilege, Orders of the Day, Lay on/Take from the Table, Previous Question, Point of Order, Appeal, Parliamentary Inquiry, Suspend the Rules ,and Reconsider.

During the debate step of a Pending Motion, one may move to Amend the Pending Motion. All one needs to remember is that there are only three ways to change/amend a pending motion.

1. You can move to amend by inserting words or paragraphs.

2. You can move to amend by striking out words or paragraphs.

3. You can move to amend by striking out and, at the same time, inserting words or paragraphs. One can even amend by substituting entire paragraphs or the complete motion.

During the discussion phase of an amendment, you can also move to  Amend  the Amendment. You can only amend the amendment by striking or inserting words. You cannot amend a separate part of the Main Motion not covered in the amendment currently under discussion. After the current amendment is voted upon, you can amend the motion again and amend this new amendment.

It is important to remember that at all times the reports and discussion of matters before the assembly flows through the Chair. All comments and questions should be addressed through the Chair. In order to adequately answer the questions, the Chair may in turn yield the floor to a member of the assembly, a committee representative and/or a staff member/ advisor to the assembly. The person yielded to has the floor only in as much as they are answering that specific question. Subsequent questions must go through the Chair.

Main motions and resolutions being proposed and introduced by a group of individual assembly members or a committee require no second.

A motion is adopted as stated by the Chair not the mover. It is of vital importance that the mover corrects the Chair immediately if the motion is stated or presented incorrectly.

As stated above, the latest version Robert Rules of Order are the default rules.  They apply to all business activities unless the (Arch)Diocesan Council, District Council or Conference has established a specific procedural rule that is different.  If a specific procedural rule has been made that is in conflict with the latest version Roberts Rules of Order, the specific procedural rule must be complied with.
Motions Chart

Based on Robert's Rules of Order Newly Revised 11th Edition

In the chart below, the privileged, subsidiary, incidental and main motions are listed in order of rank. The motion at the top takes precedence over all the others, and each of the remaining motions takes precedence over all those below it. A main motion is in order only when no other motion is pending.  A majority or 2/3 vote is based on the number of full members present and voting.  Abstentions and absentee votes are not included in the vote calculation.

	
	In order when another has the floor 
	Requires a second 
	Debatable 
	Vote required 

	PRIVILEGED MOTIONS (Can Quinton Really Afford a Ferrari? – ranking order) 

	To fix the time to which to adjourn 
	No 
	Yes 
	No 
	Majority 

	To adjourn 
	No 
	Yes 
	No 
	Majority 

	To recess 
	No 
	Yes 
	No 
	Majority 

	To rise to a question of privilege 
	Yes 
	No 
	No 
	Chair rules 

	To call for the order of the day 
	Yes 
	No 
	No 
	None 

	SUBSIDIARY MOTIONS (Pearls Are Classy, Pretty Lady, Pretty Lady – ranking order) 

	To lay on the table 
	No 
	Yes 
	No 
	Majority 

	To call for the previous question 
	No 
	Yes 
	No 
	Two-thirds 

	To limit or extend limit of debate 
	No 
	Yes 
	No 
	Two-thirds 

	To postpone to a definite time 
	No 
	Yes 
	Yes 
	Majority 

	To refer to a committee 
	No 
	Yes 
	Yes 
	Majority 

	To amend 
	No 
	Yes 
	Yes 
	Majority 

	To postpone indefinitely 
	No 
	Yes 
	Yes 
	Majority 

	INCIDENTAL MOTIONS (Non-ranking motions) 

	To suspend the rules 
	No 
	Yes 
	No 
	Two-thirds 

	To withdraw a motion 
	Yes 
	No 
	No 
	Majority 

	To call for reading of papers 
	Yes 
	Yes 
	No 
	Majority 

	To object to consideration 
	Yes 
	No 
	No 
	Two-thirds (opposed) 

	To rise to a point of order 
	Yes 
	No 
	No 
	Chair rules 

	To rise to a parliamentary inquiry 
	Yes 
	No 
	No 
	Chair responds 

	To appeal from the decision of the Chair 
	Yes 
	Yes 
	No (if relates to priority business or decorum) 
	Majority (in negative) 

	To call for a division of the house 
	Yes 
	No 
	No 
	None 

	To call for a division of the question 
	No 
	Yes 
	No 
	Majority 

	MOTIONS THAT BRING A QUESTION AGAIN BEFORE THE HOUSE 

	To reconsider (see definition, Most Used Motions) 
	No 
	Yes 
	Yes 
	Majority 

	To rescind 
	No 
	Yes 
	Yes 
	Majority (previous notice) 

	To take from table 
	No 
	Yes 
	No 
	Majority 

	MAIN MOTIONS 
	No 
	Yes 
	Yes 
	Majority 
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