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INTRODUCTION
Formation of Members
The Rule states:

“It is essential that the Society continually promote the formation


and training of its members and Officers, in order to deepen their


knowledge of the Society and their spirituality, improve the sensitivity,


quality and efficiency of their service to the poor and help them be 


aware of the benefits, resources and opportunities that are available


for the poor.” (Rule: Part 1, 3.12)

Vincentian Formation

Vincentian Formation is the initial and ongoing process of growing and developing in the tradition, charism and spirituality of the Society of St. Vincent de Paul. Initial and on-going Formation is designed to touch the head and the heart of the members, in order to assist each one to find meaning and purpose in life, love and a sense of relatedness.  Vincentian Formation thus enables the fulfillment of the three essential elements of the Society: personal holiness, service of those in need and friendship.
Strategic Plan
Goal 1 of the Strategic Plan calls the National Council to “enable spiritual growth and leadership development throughout the Society.” To respond to this challenge the National Council offers:

· National Ozanam Orientation Program, the basic formation program for all Vincentians was created in 2006, and is offered to every active and associate member of the Society.  Regional and Council Formators are trained to conduct the Ozanam Orientation.  A Formator is a leader/presenter in the formation program, and must have a willingness to pursue on-going knowledge  of Vincentian spirituality and formation.  
The Ozanam Orientation directions are found in Resolution: Formation/Training #1/22/2009 70A, approved April 23, 2010. (See Attachment A)
· Systemic Change, workshops are offered for the understanding and implementation of systemic change.

· Voice of the Poor, workshops and resources are available through the Voice of the Poor committee.

· Diversity/Multicultural Issues, workshop and resources are available through the Diversity committee.
· Vincentian Leadership Pathway, ongoing leadership education and formation of members.
· Youth and Young Adults, workshop and resources are available through the committee.
I. THE REGIONAL FORMATION COORDINATOR 
A. Selection and Approval:
· Selected by the Regional Vice President, after consultation and approval of the National Goal Leader and National Formation Director.
· Will have a minimum of five years as an active member or a paid staff, and a willingness to grow in an understanding of the:

·  charism of the Society  and Vincentian spirituality. 
· history and life and spirit of the Founders.

· National Vincentian Formation program.

· process of adult formation and the experience of working in groups.
· importance of communication and presentation skills.
· use of computers and other technology.
· Willing to attend the Invitation to Renewal, when possible.
B. Responsibilities:
· Create a Regional Vincentian Formation Plan: (See Attachment B)
· work in collaboration with the Regional Vice President and Spiritual Advisor.
· assist Councils and Isolated Conferences to develop and implement their own Formation Plan.   
· submit a quarterly progress report to the National Formation Team Chair.
·  conduct a yearly evaluation of Regional Formation Plan.

· communicate all concerns and problems to the Regional Vice President.

· meet quarterly by conference call with the Regional Vice President. Regional Spiritual Advisor and Regional Formation Committee.
· willing and able to travel to present the Ozanam Orientation.
· Train and mentor Council Ozanam Orientation Formators: (See Attachment C)
· assure the recruitment and formation of new Formators who are:

· immersed in the Vincentian charism and spirituality

· in contact with the world of the poor

· able to listen, communicate and present effectively
· capable of relating and working as a team member

· take responsibility for the distribution of formation materials to Formators.

· assist in the organization of teams for Council Ozanam Orientations.

· maintain a list of active Formators, Ozanam Orientations and other Formation Programs conducted in the Region and submit quarterly to National Formation Team Chair.
· communicate through emails/phone calls and visits with Formators.
· be willing to work as a team member on National committees, sub-committees or task forces when requested.
· suggest Vincentian Spirituality and Formation resources. (See Attachment D)
· Guide and teach Formators in the Vincentian Pathway. (See Attachment E)

II.  
THE COUNCIL FORMATION COORDINATOR 
A. Selection and Approval:

· Selected by the Council President. 
· Will have a minimum of five years as an active member of the Vincentian Family and a willingness to grow in an  understanding of the:

·  charism of the Society  and Vincentian spirituality. 
· history and life and spirit of the Founders.

· program of Vincentian Formation.

· process of adult formation and the experience of working in groups.
· importance of communication and presentation skills.
· use of computors and other technology.
· Willing to attend the Invitation to Renewal, when possible.
B. Responsibilities:

· Create a Council Vincentian Formation Plan: (See Attachment B)
· work in collaboration with the Council President and the Council Spiritual Advisor.
· assist Conferences to develop and implement their own Formation Plan.   
· submit a quarterly progess report to the Council President and to the Regional Formation Coordinator.

· conduct a yearly evaluation of the Council Vincentian Formation Plan.

· communicate all concerns and problems to the Council President or seek advice from the Regional Formation Coordinator..

· meeting bi-annually by conference call with the Regional Vice President, Regional Spiritual Advisor and  Regional Formation Coordinator.
· willing and able to travel to present the Ozanam Oreintation.
· Train and mentor Council Ozanam Orientation Formators: (See Attachment C)
· assure the recruitment and formation of new Formators who are:

· immersed in the Vincentian charism and spirituality

· in contact with the world of the poor

· able to listen, present and communicate effectively

· capable of relating and working as a team member

· be responsible for the distribution of formation materials to Formators.

· assist in the organization of teams for Council Ozanam Orientations and other Formation Programs.

· maintain a list of Formators, Ozanam Orientations and other Formation Programs conducted and submit to Regional Formator
· communicate through emails/phone calls and visits with Formators.     
· use a Formator Evaluation Form to assess effectiveness of presentations
· suggest Vincentian Spirituality and Formation resources. (See Attachment D)
· Guide and teach formators in the Vincentian Pathway. (See Attachment E)

Attachment  A



   NATIONAL OZANAM ORIENTATION RESOLUTION    

Whereas, membership in the Society of St. Vincent de Paul is both a vocation and a ministry to those in need, with our primary goal being growth in holiness, consequently we should be striving constantly to help each other and encourage each other in that growth.  And,

Whereas, in order to help all Vincentians to understand and live the mission and spirituality of the Society, the National Council accepted the National Ozanam Orientation Program in 2006.  And, since the purpose of the Ozanam Orientation Program is twofold:

1. To introduce new members to “who we are and what we are all about.”

2. To reacquaint existing members with our “spirituality and heritage.”

The target audience for the Ozanam Orientation Program includes existing members, new members, prospective members and interested parties.   And,
Whereas, it is critically important that a consistent message be presented by Councils throughout the United States while allowing for flexibility of presentation styles, therefore be it Resolved that:All elements of the National Ozanam Orientation Program be presented.

· The Orientation be led by trained Formators.
· The Rule, Manual and Ozanam Orientation Participant’s Guide be provided for each member attending.

· All information contained in the slide presentations provided by National must be conveyed during the Ozanam Orientation.  An individual Council may be creative in how they accomplish this provided they are in accordance with other parts of this resolution. 

· Vincentians grow in holiness together, and in the spirit of friendship of our Founders, the Ozanam Orientation must always be presented to a community of members by a trained Formators(s), not as an isolated event using AV or Internet alone.

In order to insure the consistency of content, the National Formation Chair, National Formation Director and the Regional Formation Coordinator in consultation with the Regional Vice President, must be consulted for authorization and certification of any changes to the content of the National Ozanam Orientation program. (Approved: April 23, 2010)

__________________________________________________________________________


Therefore, an Ozanam Orientation Formator must:
· study, prepare and organize their presentation.
· fulfill the regulations of the Ozanam Orientation Resolution.

· possess good communication and presentation skills

· be willing to work with a team.
· be open to evaluation.

Resolution

Society St. Vincent de Paul, Inc.

Board of Directors Meeting

June 16, 2011

A Resolution to establish the Ozanam Orientation as required for new active members, all Officers, Spiritual Advisors in the Society.

Whereas the Ozanam Orientation has been approved by the National Council as the program through which members are introduced to the Society, and

Whereas experience has proven the value of the Ozanam Orientation in preparing new and existing members of the Society to better understand the mission, spirituality, organization, history, Rule, accountability, strategic plan and home visitation aspects of the Society, and

Whereas the Society has now developed the capacity to present the Ozanam Orientation in all Regions and through the Regions to Councils and Isolated Conferences;

Therefore be it  Resolved that the National Board of Directors recommends that the National Council require that:

· All new active members must attend Ozanam Orientation within one year.

· All existing members of the Society should be required by their Councils to attend an Ozanam Orientation in order to reacquaint themselves with the “spirituality and heritage” of the Society and prepare themselves to enter the “Vincentian Pathway” process .

· The Ozanam Orientation should be taken before taking office, for all Council and Conference officers and Spiritual Advisors, but must be taken within one year after taking office.  All Executive Directors are required to take the Ozanam Orientation within one year of being hired.

· The effective date for this resolution is January 1, 2012.
The category of this Resolution is Formation and Training
Resolution number: 6/16/2010-11 93
Board of Directors Approved June 17, 2011

National Council Approved September 2, 2011

Attachment  B
Vincentian Formation Committee

for

Regions and Councils

Purpose:  

The purpose of the Vincentian Formation Committee is to create and implement a Regional/Council Formation Plan.  This Plan will promote the growth and development of the tradition, charism and spirituality of the Society of St. Vincent de Paul in the Region, Council, Conferences and Special Works. 
Composition:  

The Committee consists of the Regional/Council Formation Coordinator, Regional/Council Spiritual Advisor, at least two Formators. In addition to these members, other people with additional skill sets may become a part of the Committee. 
Responsibilities:

The Regional/Council Vincentian Formation Committee will provide:   
· assistance to Region/Council in developing a Formation Plan.
· the Ozanam Orientation for all members.
· training for Ozanam Orientation Formators.
· workshops as requested by Councils.
· on-going formation in Systemic Change.

· workshops and resources on Diversity/Multicultural Issues 
· workshops and guidance in the establishment of Voice of the Poor committees.
· workshops on recruiting and forming Youth and Young Adults.
Attachment  C

   OZANAM ORIENTATION FORMATOR TRAINING PROCEDURES


Candidate Requirements

· A Vincentian with normally 5 years of experience and approval of Council/Region

· Attended an Ozanam Orientation (OO)

· Effective presentation skills, or the ability to develop skills
· Willingness to grow in knowledge and spirituality of the Society
· Experience in home visitation

· Proficient with computers and technology
Goal

· To prepare Ozanam Orientation Formators to present all sections of the Ozanam Orientation (00)

Objectives




Upon completing the training, the participant will have:

· An understanding of the presentation media (projectors, screens, microphones, computers, etc) and ability to use it effectively.
· Knowledge of the resources needed to present all sections of the Ozanam Orientation

· An understanding of, and ability to use, presentation skills for adults
· A commitment to present the Ozanam Orientation authentically, according to the National Resolution (See  Attachment A)
Materials Needed

· OO Formator’s Manual and Presentation skills material

Procedures for Training
· At a minimum, all training procedures need to include the requirements, objectives and materials noted above

· The trainer may design the training to meet the situation and the needs of the participant.



Evaluation

· The trainer must observe the Ozanam Orientation Formator, who is in training, in order to assess if the Goals and Objectives have been met.

· If this is not possible, the Trainer and the Formator in training need to determine a specific feedback mechanism.



Developing an Ozanam Orientation Team

· The Ozanam Orientation Formator may train OO Presenters for selected sections of the Ozanam Orientation as a team under the supervision of a trained Ozanam Orientation Formator.      
Attachment  D
VINCENTIAN SPIRITUALTIY RESOURCES

For Spiritual Advisors and Formators


I.    SVDP  NATIONAL COUNCIL RESOURCES



The order form and catalog for the following resources are 
found on  



www.svdpusa.org:


Apostle in a Top Hat, by James Patrick Derum







Ozanam: Beatification Commemorative Book






Memorial of the Beatification of Frederic Ozanam







Praying with Frederic Ozanam, by Ron Ramson, CM.





(English and Spanish)



Turn Everything to Love  by Robert P. Maloney, CM




Faces of Holiness by Robert P. Maloney, CM







Praying with Vincent de Paul,  by Thomas McKenna, CM.






Like a Great Fire-St.Vincent de Paul









Seeds of Hope: Stories of Systemic Change:


by International Vincentian Family Commission






II.   SOCIAL JUSTICE TEACHINGS OF THE CHURCH  RESOURCES



Compendium of the Social Doctrine of the Church; by the Pontifical 



Council of the Social Doctrine of the Church







Order on Amazon.com



The website for the United States Conference of Catholic Bishops: 
www.USCCB.com


Busy Christian’s Guide to Catholic Social Teaching: www.uscatholic.org

II.
THE VINCENTIAN STUDIES INSTITUTE RESOURCES

     
 
The following can be ordered on www.vincentianstudiesinstitute
or     



www.amazon.com :



St. Vincent de Paul:




Vincent de Paul, The Trailblazer, by Bernard Pujo.







The Way of Vincent de Paul: A Contemporary Spirituality in 



the Service of the Poor, by Robert P. Maloney, CM.







Go! On the Missionary Spirituality of St. Vincent de Paul, 

by Robert P. Maloney, CM.










Vincent de Paul and Charity, by Andre  Dodin, CM.







St. Louise de Marillac:


Praying with Louise de Marillac, 

by Audrey Gibson, DC and Kieran Kneaves, DC.







Louise de Marillac: Social Aspect of Her Work, by Margaret Flinton, DC.



Louise de Marillac: A Light in Darkness, A Woman of Yesteryear


 
 A Saint and Model for Today,  byKathryn LaFleur, SP.






Blessed Rosalie Rendu:




Sr. Rosalie Rendu:  A Daughter of Charity on Fire with the Love of the Poor 

by Louise Sullivan, DC







Blessed Frederic Ozanam:



Ozanam, by Madeline des Rivieres








Frederic Ozanam, by Mary Ann Garvey Hess







Vincentian Spirituality:


Classics of Western Spirituality Series:Vincent de Paul and Louise de Marillac








Deep Down Things, by Richard McCullen, CM.







He Hears the Cry of the Poor: On the Spirituality of Vincent de Paul,


by Robert Maloney, CM.




  

  
Attachment  E
THE VINCENTIAN PATHWAY

A Process for Ongoing Formation as a Vincentian…
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…Growing in Vincentian Leadership

The Vincentian Pathway

Our Rule: Part 1, 3.12 states: 


 “It is essential that the Society continually promote the formation and training                 
   of its members and Officers, in order to deepen their knowledge of the Society 
   and their spirituality, and to improve the sensitivity, quality and efficiency of 
   their service to the poor…”

Therefore, the Vincentian Pathway is being offered as an opportunity for every Vincentian to engage in an on-going process of formation. This formation process is based on the Essential Elements of the Society (Spirituality-Friendship-Service) and Servant Leadership.  As you walk your journey as a Vincentian you will encounter many delights and many challenges. Along the way you will grow and change. The Vincentian Pathway will help you to discover, develop, deepen and discern your Vincentian heart by forming your mind and attitude into a Vincentian way of serving.
To assist you in this formation process the four components of the Vincentian Pathway are inter-related and as you are challenged and grow through one component you will find challenge and growth through the others. This process will develop your Vincentian vocation and prepare you for the many and different Leadership Roles that God may call you to assume throughout your Vincentian life. The four components are:
· Spirituality: will root you in a clear understanding of the Vincentian Spirituality which underlies your Vincentian vocation: mission, vision, values and prayer.
· Friendship: will provide you with the ways to gather the support, advice and encouragement you need for your Vincentian journey: community of faith, solidarity, mutual example, good will and empowerment.
· Service: will guide you to see exciting new ways to serve with a Vincentian heart,   so that you will be able to strengthen your current service: home visits, charity and justice, voice of the poor, catholic social teachings, systemic change.
· Servant Leadership:  will lead you to become a true Vincentian Servant Leader in the spirit of Jesus and our Founders: characteristics, duties, competencies, discernment, transformation.
Since 2000, through the Strategic Plan—Goal 1, Vincentian Spiritual Formation materials and programs have been developed and the Vincentian Pathway began transforming volunteers into Vincentians.  On the Pathway, the Holy Spirit leads your Vincentian heart in the twist and turns of Discovering, Developing, Deepening and Discerning in your Vincentian vocation.
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