Procedure to Assist Councils and Conferences to Become 
Standards of Excellence
PART A - COUNCILS

1. The annual reports and face-to-face meetings will be used to review the status of Council Governance and Operations

2. Within five years, Regional Vice-Presidents, with the assistance of a regional team, will review all of their Councils using the “Standard of Excellence Questionnaire For Councils”, and the “Standard of Excellence Dialog For Councils”.

3. The process will commence with a review of the 2008-2009 annual reports.

4.  The “Frederic Ozanam Certificate of Excellence” will be presented to Councils who meet Standards of Excellence in Good Governance and Operations. This fact will be posted in a special place on the Home Page of the National Council Web site and in a special listing in the Ozanam News. It will also be mentioned in selected press releases.  

5. Councils may request that their status be updated after 5 years.

6. The Certificate of Excellence may be cancelled if the Council ceases to meet the Standards of Excellence. 

7. Where improvements are desired, the Regional Team and the Council will establish an improvement plan with action steps and timetables. 

PART B – CONFERENCES

1. The annual reports and face-to-face meetings will be used to review the status of Conference Governance and Operations

2. Within five years, Council Officers, with the assistance of a Council Team, will review all of their Conferences using the “Standard of Excellence Questionnaire For Conferences”, and the “Standard of Excellence Dialog For Conferences”. 

3. The process will commence with a review of the 2009-2010 annual reports.

4. The “Rosalie Rendu Certificate of Excellence” will be presented to Conferences that meet Standards of Excellence in Good Governance and Operations. This fact will be posted in a special place on the Home Page of the National Council Web site and in a special listing in the Ozanam News. It will also be mentioned in selected press releases.  

5. Conferences may request that their status be updated after 5 years.

6. The Certificate of Excellence may be cancelled if the Conference ceases to meet the Standards of Excellence. 

7. Where improvements are desired, the Council team and the Conference will establish an improvement plan with action steps and timetables. 
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